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Annex A
TERMS OF REFERENCE 
   FOR THE CONSULTANCY CONTRACT 
1. Duty Station of the Consultancy:  Ashgabat, Turkmenistan, onsite
2. Duration of Consultancy: June- December 2022
3. Nature of the consultancy: In the frame of the project “Building Youth Resilience through Community Engagement” of the International Organization for Migration in Turkmenistan (IOM) that is implemented in partnership with Eurasia Foundation (EF) and the United States Agency for International Development (USAID) the National consultant will be responsible for deliver professional consultancy support and engage as facilitator in preparing, facilitating, analyzing and summarizing the discussions, round tables.
4. Project Context and Scope: 
The project will work towards the achievement of the following Outcome and Outputs: 

Outcome 1: Youth is provided with expanded opportunities to engage in social projects in Turkmenistan 

Output 1. Youth capacity to engage in the local community projects is strengthened. 

This Output will be achieved through a series of activities focusing on the capacity building of youth.
Under this Output, the project will provide opportunities for participating youth to exchange their experiences and ideas with the community of NGOs, development partners and the government. 

Output 2. Capacities of local NGOs to initiate new projects is strengthened.

Under this output the support will be provided to the list of currently operating in Turkmenistan NGOs to strengthen their institutional capacity. The project will also stimulate dialogue among NGOs, where participants will get an opportunity to share their experiences and discuss issues that NGOs face in their daily work.
5. Organizational Department / Unit to which the Consultant is contributing: IOM project “Turkmenistan: Building Youth Resilience through Community Engagement” that is implemented in cooperation with the Eurasia Foundation and a five-year program funded by the United States Agency for International Development (USAID).
6 A. Tasks to be performed under this contract: 

· Design the agenda, content and expected results from the roundtables, also identify the list of potential participants in cooperation with IOM and EF;
· Based on the activities schedule facilitate the discussions and presentations at the roundtable;
· Support to promote productive discussions with involvement of all participants of the roundtables;

· Provide a consultative support to participants during the activities;
· Summarize the discussions and prepare a report on the activities carried out, including recommendations and suggestions.
	
	


6 B.  Tangible and measurable output of the work assignment. 

National consultant hired to participate in the preparation, facilitation, and provision of recommendations based on the results of round tables.
7. Education, Experience and/or skills required:

7.1 Academic Degree, preferably in Social Science or other relevant fields;
7.2 Practical experience in conducting the conferences, seminars, business meetings and roundtables (design, management and implementation of the event);
7.3 Experience in working with youth and community development organizations;
7.4 Ability to clearly communicate with a large group of people at the same time, express ideas and knowledge, and engage audience in a discussion;
7.5 Good experience in development the documents and reporting;

7.6 Proven skills in being flexible, active listening and managing time;

7.7 Good computer skills (MS Office);

7.8 Excellent oral and written communication skills in Russian is desired.
8. Realistic delivery dates and details as to how the work must be delivered.

	#
	Deliverable
	Indicative date

	1
	Discussion with IOM and EF the facilitation function at the roundtables
	22 June, 2022

	2
	Preparation for the event in accordance with the program, objectives and expected results

	24 June, 2022

October 2022

	3
	Facilitate the round tables where the youth and public organizations will participate, capture the most important points of the discussion, analyze and summarize the discussions
	30 June, 2022

July and November 2022

(to be confirmed)

	4
	Design a report with the recommendations on the conducted events
	July and November 2022


9. Competencies 

Values

· Inclusion and respect for diversity: respects and promotes individual and cultural differences; encourages diversity and inclusion wherever possible.

· Integrity and transparency: maintains high ethical standards and acts in a manner consistent with organizational principles/rules and standards of conduct.

· Professionalism: demonstrates ability to work in a composed, competent and committed manner and exercises careful judgment in meeting day-to-day challenges.

Core Competencies – behavioral indicators

· Teamwork: develops and promotes effective collaboration within and across units to achieve shared goals and optimize results.

· Delivering results: produces and delivers quality results in a service-oriented and timely manner; is action-oriented and committed to achieving agreed outcomes.

· Managing and sharing knowledge: continuously seeks to learn, share knowledge and innovate.

· Accountability: takes ownership for achieving the Organization’s priorities and assumes responsibility for own action and delegated work.

· Communication: encourages and contributes to clear and open communication; explains complex matters in an informative, inspiring and motivational way.

Please indicate the consultancy fee for this type of assignment.

Deadline for sending the CV and Application form: 20 June, 2022 (18.00).

	For and on behalf of: The International Organization for Migration

Name: Zeynal Hajiyev
Title: IOM Regional Coordinator for Central Asia
	

	For and on behalf of: National Consultant Name: 
Title: National Consultant
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