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Terms of Reference 
	Position Title: 

	International Consultant/Expert to organize a national workshop on best practices in national migration strategy development and share the desk review findings and recommendations

	Duty Station:
	Online seminar (Ashgabat) 

	Classification:
	Consultant

	Type of appointment: 
	Short term contract

	IOM Project:

Beneficiaries:
	Building national capacity to collect, analyse, and use migration statistics for the national development plans in Turkmenistan
State Migration Service, Ministry of Foreign Affairs, Ministry of Economy and Finance, and Ministry of Labour and Social Protection, State Committee on Statistics


	Start date:
	March 2022


Background information: 
Established in 1951, IOM is the leading inter-governmental organization in the field of migration and works closely with governmental, intergovernmental and non-governmental partners. IOM established its office in Turkmenistan in 1998 year. Since then, IOM in Turkmenistan has been promoting humane and orderly migration for the benefits of all, providing services and advice to the government as well as to migrants. IOM Turkmenistan works within the 3 functional areas: counter-trafficking and assistance to migrants, migration and health, and migration and emergencies.
Context:

This is an era of unprecedented mobility, and the need to facilitate orderly, safe, regular and responsible migration and mobility is becoming increasingly relevant. The necessity to face the challenges and to maximize the opportunities that this mobility brings has been recognized with the inclusion of migration in the UN’s 2030 Agenda for Sustainable Development, which highlights the positive contribution of migrants to inclusive growth and development in, among others, Target 10.7 (Facilitate orderly, safe, regular and responsible migration and mobility of people, including through the implementation of planned and well-managed migration policies).

To help countries understand what well-managed migration policies might look like in practice, IOM worked with The Economist Intelligence Unit (EIU) to develop the Migration Governance Indicators (MGI), a standard set of approximately 90 indicators, which helps countries identify good practices as well as areas with potential for further development and can oﬀer insights on the policy levers that countries can use to develop their migration governance structures.
IOM Project to which the Consultancy is contributing: 
In 2019, the State Migration Service (SMS) of Turkmenistan and IOM developed a joint project focusing on building national capacity in migration statistics and its use for national policy development and achievement of the goals and targets set forth in the 2030 Agenda for Sustainable Development. In 2021, together with the Government of Turkmenistan (GT) and the SMS as a leading national agency for this project and under the financial support of the IOM Development Fund (IDF), IOM Ashgabat has launched the project “Building national capacity to collect, analyze, and use migration statistics for the national development plans in Turkmenistan”. 

Objective: 

The objective of the proposed project is to contribute to strengthened migration governance by GT through evidence-based policy making. This objective will be achieved through the expected project outcome: GT mainstreams migration into national development plans through the enhanced migration data collection and analysis capability.
Under this Output, the project first conducted a needs assessment to identify key capacity development areas which would assist State Migration Service to collect, analyze, and use migration data. Based on the needs assessment, the project delivered a series of training sessions on gender-sensitive data collection and data analysis methodologies that will be used for reporting on progress against obligations the country undertook under the 2030 Agenda. Methodological materials on migration data collection and analysis are planned to be developed for the use by the State Migration Service beyond the project duration. Training activities under this Output are expected to also cover: a) Migration Governance Indicators (MGI); b) metadata and methodologies for gender-sensitive migration data; c) IOM migration management frameworks with an emphasis on linkages between migration and development policy, based upon the request from the government. The project will bring international experts to deliver these capacity building sessions while IOM internal expertise will be mobilized as much as possible. Data security and data protection principles will also be incorporated into the capacity building activities under this Output. Through this project IOM will also advocate and promote the idea of establishing a Department of Statistics within the State Migration Service.

Core Functions / Responsibilities:

The overall objective of this assignment is to conduct consultations for the national partners on migration meta-data and government's needs to develop methodological materials on migration data collection and analysis
Core functions/responsibilities of the trainer include:
Within the frame of the present assignment, the Consultant/Expert should conduct an online training covering the following topics (the topics can vary and go beyond the abovementioned one): 
· Provide guidance in collecting and analysing data on migration and development;
· Explain the need for the government to develop the methodological materials on migration data collection and its analysis, 

· Provide practical guidance to policymakers and practitioners on the measurement of migration and its impact on development; 

· Present good practices and lessons learned undertaken by the other countries (CA region countries for example);
· Improve guidance on how the data collection and analysis should be undertaken based on the international principles and guidelines;
· Provide existing standards and definitions for the collection and dissemination of migration statistics; 

· Provide an overview of the main sources for migration statistics and include an inventory of the availability of data

· Showcase the main international datasets on international migrants and international migration and indicates how they can be used for policymaking; 
· Provide examples of good practices for the collection of migration data and their use in policy-making;. 
· Summarize key recommendations that countries may wish to follow when producing and using migration data for development.
	#
	Deliverable
	Indicative date

	1
	Deadline for CVs and Cover letters
	24 February, 2022

	2
	Training agenda, Concept Note, pre-and post-training questionary to be drafted and submitted to IOM office in Turkmenistan
	28 February, 2022

	3
	Online training
	10 March, 2022 

	4
	Report of the training
	18 March, 2022 


Education, experience and competencies:

· Academic Degree, preferably in Social Statistics preferably relating to Migration, Data collection, Gender studies ana Analysis, or/and Political Science;
· Experience working with metadata and methodologies for migration data;

· Awareness of IOM migration management frameworks and indicators with an emphasis on linkages between migration, gender mainstreaming and development policy;

· Skills and knowledge in data security and data protection principles;

· Experience in developing evidence-based and gender-sensitive national migration strategy and development plans;

· Experience working with specialized international agencies (UN Agencies, International Organizations, and International specialized NGOs); 
· Experience working in the Central Asian region is preferable;

· Ability to clearly communicate, express ideas and knowledge and engage audience in a discussion;
· Knowledge of Russian language is a preference 
Consultancy fee: Please indicate a desired honorarium in a cover letter 
The deadline for submission of cover letters with CVs is 24th of February 2022 COB. All interested candidates should email documents to dchariyeva@iom.int.
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