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Terms of Reference 
	Position Title: 

	International Legal Consultant/Expert to conduct a needs assessment to identify key capacity development areas which would assist State Migration Service to collect, analyze, and use migration data.

	Duty Station:
	Desk work consultancy 

	Classification:
	Consultant

	Type of appointment: 
	Short term contract

	IOM Project:

Beneficiaries:
	Building national capacity to collect, analyze, and use migration statistics for the national development plans in Turkmenistan
State Migration Service, Ministry of Foreign Affairs, Ministry of Economy and Finance, and Ministry of Labour and Social Protection.


	Start date:
	April-May 2021


Background information: 
Established in 1951, IOM is the leading inter-governmental organization in the field of migration and works closely with governmental, intergovernmental and non-governmental partners. IOM established its office in Turkmenistan in 1998 year. Since then, IOM in Turkmenistan has been promoting humane and orderly migration for the benefits of all, providing services and advice to the government as well as to migrants. IOM Turkmenistan works within the 3 functional areas: counter-trafficking and assistance to migrants, migration and health, and migration and emergencies.
In 2019, the State Migration Service (SMS) of Turkmenistan and IOM developed a joint project focusing on building national capacity in migration statistics and its use for national policy development and achievement of the goals and targets set forth in the 2030 Agenda for Sustainable Development. In 2021, together with the Government of Turkmenistan (GT) and the SMS as a leading national agency for this project and under the financial support of the IOM Development Fund (IDF), IOM Ashgabat has launched the project “Building national capacity to collect, analyze, and use migration statistics for the national development plans in Turkmenistan”. The objective of the proposed project is to contribute to strengthened migration governance by GT through evidence-based policy making. This objective will be achieved through the expected project outcome: GT mainstreams migration into national development plans through the enhanced migration data collection and analysis capability. In order to enable the outcome, the project will target the capacity of the government to collect/analyse data (Output 1.1), as well as their capacity to develop evidence-based policies (Output 1.2). The first Output will be delivered through a series of training sessions on gender-sensitive data collection and analysis methodologies. The second Output will be addressed through a series of workshops on evidence-based policy making for mid-level government professionals engaged in migration management and development of national sectoral policies.
Objective: 

The expert is to conduct an assessment of needs to identify key capacity development gaps which require assistance in the area of SMS to collect, analyze, and use migration data. The expert is expected to develop the methodology and tools to conduct the needs assessment that will be reviewed and approved by IOM. It is presumed that the assessment will be conducted online through the series of meetings with the key national stakeholders including State Migration Service, Ministry of Finance and Economy (responsible for coordination of the SDGs on the national level), State Statistics Committee, and others. Based on the needs assessment, the project will identify the focus of the series of training sessions on gender-sensitive data collection and data analysis methodologies that will be used for reporting on progress against obligations the country undertook under the 2030 Agenda. 
Core functions/responsibilities of the trainer include:
Within the frame of the present contract, the Consultant/Expert will work remotely to:

· Develop a methodology and tools to complete the assessment of needs of the key stakeholders to collect, analyze, disseminate/share, and use for the national development planning the data on migration;

· Carry out a detailed needs assessment and gap analysis in the area of the collection, processing and sharing of available migration-related data;
· Map the capacity of the relevant national Turkmenistan agencies to collect, analyze, disseminate and use migration data; 

· Assess the potential of generating on the basis of the collected data reliable and comprehensive statistics to inform GT in migration management decision making and effective policies formulation;
· Provide recommendations to the project on the areas that the project shall focus to build national capacities in collecting, analyzing, disseminating/sharing, and including the data on migration into the national development plans;

	#
	Deliverable
	Indicative date

	1
	Deadline for CVs and Cover letters
	18 April, 2021

	2
	Methodology and tools for the assessment; 
	10 May, 2021

	3
	First draft of the needs assessment report
	30 May, 2021 

	4
	Final version of the needs assessment report
	15 June, 2021 


 Education, experience and competencies:

· Academic Degree, preferably in Social Statistics preferably relating to migration, Migration, Data collection ana Analysis, or/and Political Science;
· Experience working with government entities on modernization/improvement of migration data collection and analysis capability;

· Practical experience in conducting the needs assessment and gap analysis of migration data collection/analysis and migration methodology; 
· Experience working with metadata and methodologies for gender-sensitive migration data;

· Awareness of IOM migration management frameworks with an emphasis on linkages between migration and development policy;

· Skills and knowledge in data security and data protection principles;

· Experience in developing evidence-based and gender-sensitive national migration strategy and development plans;

· Experience working with specialized international agencies (UN Agencies, International Organizations, and International specialized NGOs); 
· Experience working in the Central Asian region is preferable;

· Ability to clearly communicate, express ideas and knowledge and engage audience in a discussion;
· Knowledge of Russian language is a preference 
Consultancy fee: TBD (can be discussed further)
The deadline for submission of cover letters with CVs is 18th of April 2021 COB. All interested candidates should email documents to dchariyeva@iom.int.
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